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Strategic Intervention
In addition to being critical for social justice…

• Childcare is social infrastructure for economic and social 
development

• Childcare is economic development in its own right

• Critical component of business productivity and regional 
economic growth

• Childcare - CED connection



Economic Returns from Childcare

• Better child outcomes
– Early education, school readiness, children in 

poverty, life-time productivity, social inclusion
• ‘Parent’ incomes and quality of life

– Income today and tomorrow; education and training
• Regional economic health

– Linkage effects, input-output multipliers

…..From negative to positive



Economic techniques

• Cost-benefit
– Costs - returns = benefits
– long-term analysis, generally on child outcomes 

(Canadian problem, given lack of data) or parent 
productivity 

• Input-output, also known as ‘multiplier’
analysis
– Shorter-term measures of economic activity, 

separate from cost-benefit returns



Different Economic Approaches
Cost-Benefit

USA
Perry Pre-School: $1 - $17 
Abecedarian Study: $1 - $2.50
Chicago PC: $1 - $10
- all targeted

Canada
Attributed by Cleveland & 

Krashinsky: $1- $2
- universal program, all children

Input-output

• Shorter-term
• Regional effects as dollars 

‘ripple’ through economy

• Quebec: 40% of system cost 
returned through increased 
taxes;

• Manitoba … new evidence!



Childcare Multipliers
Input-output analysis

– Every $1 spent on childcare generates $1.58 
of economic activity

• Analysis by Statistics Canada

Employment multiplier
– Every 1 childcare job creates or sustains .49

other jobs
• In addition to supporting the labour force 

participation of 4 - 30 parents  





Childcare As Valuable Sector   
Parkland

• $1.73 million of direct revenue
• Generates economic activity worth $2.74 million

Thompson
• $2.1 million of direct revenue
• Generates value economic activity worth $3.4 million

St-Pierre-Jolys
• $455,000 of direct revenue
• Generates value economic activity worth $719,000

– Every $1 spent on childcare generates 
$1.58 worth of economic activity



Manitoba Employment
Parkland

– 53 - 83% of mothers in RHA labour force
– Childcare users (f/t): est. $12.4 million wages (2006)

Thompson
– 47 - 70% of mothers in RHA labour force
– Childcare users (f/t): est. $18.8 million (2006)

St-Pierre-Jolys
– 62 - 85% of mothers in RHA labour force
– Childcare users (f/t): est. $3.6 million (2006)



Effects: Employment Multipliers
Parkland

– 76 full and part-time staff
– Creating/supporting a further 28 FTE 

Thompson
– 69 full and part-time staff
– Creating/supporting a further 34 FTE

St-Pierre-Jolys
– 16 full and part-time staff
– Creating/supporting a further 6 FTE

…. In addition to parental employment



Child Care Coalition of Manitoba
http://www.childcaremanitoba.ca

Cornell University
“Linking Economic Development and Child Care”

http://economicdevelopment.cce.cornell.edu

Special issue on childcare & economic development
Community Development: Journal of the Community Development 

Society,  Vol. 37, no. 2

http://www.childcaremanitoba.ca
http://economicdevelopment.cce.cornell.edu
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Child Care in the Community

Setting the stage: The Manitoba perspective
• Child Care has been part of the provincial scene for over 

30 years.

• Manitoba is looked to by other provinces as a leader in 
terms of both legislated standards and funding support.

• A key aspect of Manitoba’s Child Care program is a 
commitment to funding only community based not-for-
profit or cooperative programs.



Why do we need Child Care?

• “More than babysitting”
• Support for working parents
• Increases the work force
• Provides employment
• Increase to the local economy



What’s out there?



What We Hear

• Child Care is top need identified by Rural and 
Northern women

• Many communities do not have child care

• Waiting lists are long



What We Hear
• People relocate to where there is Child Care

• In rural areas, the community with child care 
has a significant advantage - Inquiries from: 

• Nfld., Alberta, Germany, South Africa, Dauphin, Winnipeg, 
Nova Scotia, Quebec, Ontario

• New doctors choose the community with child 
care.

“Is there Child Care available?”



How do you get Child Care in your community?

• Community based group & local support
• Licensing requirements

– A need
– A suitable physical space / building/ 

• Health & fire 
• Occupancy permits

– Qualified staff
• Child Care co-ordinator offers support & issues the 

license
• Grant funding is possible, but not guaranteed 
• Can be approx. a 6 – 24 month process. 



Is there a role for CED?
YES!  You have the expertise in business development

• Market research / confirming need
• Public Relations
• Working with partners / networking 

• Municipality / city
• Other child care programs
• Potential landlords
• Employers 

• Grant Proposals
• Budgets / long term financial projections
• Advertising 



Useful Resource!

• Kelly, B., & Idehen, O. (2005). Changing 
Needs of Rural and Northern Women in 
Manitoba: A Research Report. Brandon: 
Rural Development Institute, Brandon 
University, RDI Working Paper #2005-10

www.brandonu.ca/rdi/publications.asp,  See: ‘rural and northern’

http://www.brandonu.ca/rdi/publications.asp


Bryan Spencer

Former councillor
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Great Resource!

Bryan@centralplains.ca

mailto:Bryan@centralplains.ca


Susanne Williams

• Executive Director
– Eagle Wing Early Childhood Education Centre, Point Douglas

• SISTARS



Great Resource!

Eaglewinged@mts.net



Discussion
Questions
Comments
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